TECHNICAL FEASIBILITY AND ANALYSIS
1. Principal Investigators (PI’s):

Name:





Dept/Co.:





Phone:





Email:






2. Name and scientific description of Technology:
(Include the specific scientific purpose given by the inventors.)
3. Use normal language to describe what the technology does and how it can be used.
4. Identify the current state of development: concept, lab demonstration, proof of principal, prototype, manufacturing models, commercial production, :

(Tell how far developed the technology is and how it has been demonstrated.)

5. Describe what additional tests the inventor plans to conduct or development that may be needed.
6. List all possible uses and products for the technology.  It is expected that the technology has more uses than in just one product.
7. Is there another technology that could be linked to this product to strengthen the proprietary position?  If so,  please identify:

(Describe any combination of technologies that might strengthen this one.)

8. List patent applications completed or contemplated on this technology (title, date of  application or issuance, patent number, and inventors):

(If the product has any patents, list them.)

9. If no patent has been applied for or issued on this technology, what is the proper protection for this intellectual property?

(Should this be patented, copyrighted, kept only as trade secret?)

10. Have there been other attempts to commercialize this technology?
11. If this has been supported by a university or corporation, what is the amount of the funding that has been given and may be required over the next three years?
12. List potential alternate applications or unintended uses that could expand the commercial opportunity for the technology (i.e., adjacencies and  likely future development opportunities, etc.):           

13. Are there enabling technologies that have been or need to be developed?

(Are there other technologies that have to be perfected or developed for this one to work in a product?)

MARKET FEASIBILITY

Product/Process Analysis

Name of PI: _______________________________________

Name of Technology: _________________________________________________

1. Describe the competitive solution or market need for the technology (Where is the stress or pain?  What problems are solved?):

2. How will the technology allow a company to acquire market power (i.e., sustainable competitive advantage)?

3. What competing technologies offer a similar solution?

(List any known competing technologies and what they do.)

4. What benefits does this technology provide the customer?
(Why will a customer buy this product?)

5. How difficult is it to implement your technology?  What are the greatest technical and market uncertainties?

(Be specific about the difficulty in using this technology in the intended product.)

Market Analysis

1. Who would buy/benefit from a product based on this technology?

(Who are the intended customers and why would they buy it?)

2.  Complete a Business Model Canvas for this technology. 
(This is significant detail but needed later to develop the business plan)

3. What industry(ies) has (have) this technology as a core competency?  What is the nature of that industry? (i.e., fragmented vs. few dominant players; stable vs. turbulent; regional vs. international; growing vs. shrinking)

4. Complete the following table for each competitor:

	Name
	Product Name
	Total Sales 
	Product Sales 
	Strengths
	Weaknesses

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5. What will be the response of the competitors?  How long before they design around your patent?

6. What key market factors will significantly impact market acceptance and sales growth?  (i.e., economy, technology, demographics, government policy, international risks, etc.)

7. Complete the following table for each industry/market served:

Projected Sales Forecast

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Industry
	
	
	
	
	

	
	
	
	
	
	

	My Product
	
	
	
	
	

	     % of Industry
	
	
	
	
	


Describe the methodology for deriving these numbers.

8. What salient market conditions exist that make this technology/product an opportunity worth considering?

TECHNOLOGY SCORE






Very Weak
Strong









       0

     10

Score

Number of potential uses identified

       1

     >8

_____

Number of patents applied for/granted
       0                   >2

_____

Age of patent disclosures/applications
      >5 years
     <1 year
​​​_____

Stage of development 







_____

     (Very Weak: concept or lab demonstration)

     (Strong: commercial production)

    

     



Team Assessment (see criteria below)  (0-10)



_____

Raw Score  (Sum of 5 categories)





_____

Technology Index Score (raw score x 2.0)



_____
Factors to be considered for Team Assessment


PI’s energy and enthusiasm for the technology


PI’s knowledge of technology and possible applications


PI’s track record of technology development


PI’s understanding of competitive space for technology


PI’s interest in developing technology personally or with a team


PI’s interest in developing a business


PI’s business experience and business savvy
MARKET OPPORTUNITY SCORE






Very Weak
Strong

Mkt1
Mkt2
Mkt3
       0                  10    

Strength of market need 





____
____
____

Number of competitors

     <5

  >10

____
____
____

Market size (Sales in $)

   <$25M
 >$500M
____
____
____

Market growth rate


     <15%
   >50%
____
____
____

Time to commercialization

     >3 yrs
    <1 yr
____
____
____

Competitors







____
____
____

     (Very Weak: largest competitor has >50% market share)

     (Strong: largest competitor has <20% market share)

Market structure






____
____
____

     (Very Weak: consolidated, highly competitive, difficult entry, regulated)

     (Strong: fragmented, low competition, easy entry, not regulated)

Team Assessment (see criteria below) (0-10)   


____
____
____
Raw Score for each market
  Market Opportunity Score
 (raw score x 1.25)    


____
____
____

Factors to be considered For Team Assessment


Is technology potentially radical or revolutionary?


Application potential of technology within markets


Likelihood of significant market interest in technology (cost, use, etc.)


Ability to generate repetitive sales/cash flow


Likelihood of market resistance to technology/products


Barriers to enter markets (regulatory approval, etc.)


Likelihood of gathering needed resources






ASSESSMENT SCORES
Technology Score
Very Weak


       <50


Abandon

Weak



      50-69


License Quickly

Moderate


      70-84


License, Joint Venture

Strong



      85-100


License, Joint Venture









New Venture

Market Opportunity Score

Very Weak


       <50


Abandon

Weak



      50-69


License Quickly

Moderate
 

      70-84


License, Joint Venture

Strong



      85-100


License, Joint Venture









New Venture

CORPORATE FEASIBILITY
1. What do the scoring results indicate as the possible disposition of this technology?

(Does the score indicate that this technology is ready for further development and how?)

2. List the possible corporate or joint venture partners, include name and contact information.

3. What motivates them to look at this product?

4. Will know-how have to be transferred with the technology?  If so, how will this be done?

5. Is this a potential start-up?  If so, briefly outline the resources needed (human, financial, physical) to initiate the start-up venture:

6. What are the key barriers to accomplishing the start-up plan? 
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  Technology-Marketing Decision Matrix
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                    STRONG
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